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What is the Energy Emergency 

Assurance Coordinators Program?

 One or more individuals designated by the state or territory as 

points of contact to share information with U.S. Department of 

Energy and other states during events that disrupt energy 

supplies, (e.g., energy emergency, etc.)

 Fosters, improves, and speeds multi-state and national 

communications, information sharing, and collaboration

 Enables better multi-state coordination of states’ energy 

assurance plans during planning and operational phases

 Communication between the State and the local government 

should draw upon existing systems for local emergency contacts 

generally used by state emergency management agencies 
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Why Now?

 Quadrennial Energy Review 1.1 (April 2015)

 Supports a multi-year program for state energy assurance plans, 
focusing on improving the capacity of states and localities to identify 
potential energy disruptions, quantify their impacts, share information, 
and develop and exercise comprehensive plan

 National Petroleum Council Study on Enhancing Emergency 
Preparedness for Natural Disasters (December 2014)

 Recommends increased engagement between the oil and gas 
industries and state energy assurance planning as well as routine 
training and exercise programs 

 American Petroleum Institute’s Oil and Natural Gas Industry 
Preparedness Handbook (April 2016)

 Provides information on oil and gas supply chains, lessons learned from 
numerous exercise, waivers, and references state and local energy 
assurance planning 

4



+
What is New in the Agreement?

 Expanded signatories to include the National Association of 

Regulatory Utility Commissioners, National Governors 

Association, and National Emergency Management 

Association

 Updated to reflect organizational and technological changes 

that have occurred since the prior EEIC agreement was 

signed in1996
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Secretary of Energy 

on the Energy 

Emergency 

Assurance 

Coordinators 

Program

The Department also recognizes the importance of maintaining 

up-to-date contacts and avenues of communication at all levels 

of government and industry. We look forward to working with 

NASEO to enhance the State Energy Emergency Assurance 

Coordinators Program and updating the corresponding DOE-

NASEO Agreement for Enhanced Federal and State, Energy 

Emergency Coordination, Communications, and Information 

Sharing signed in 1996. Updating this Agreement will recodify 

key roles and responsibilities for communications, data 

collection and analysis, and situational awareness that have 

been ongoing since 1996 and reflect the current DOE structure.

The dramatic improvements in technology, communications, 

and data, as well as the evolution of the states' roles and 

responsibilities in energy emergencies as described in states' 

energy assurance plans, necessitate a revision to the 1996 

Agreement. The updated version has also been expanded to 

include the National Association of Regulatory Utility 

Commissioners, National Governors Association, and National 

Emergency Management Association as critical enablers of the 

Agreement.

Ernest Moniz, Secretary of Energy 

March 2015
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Energy Emergency Assurance 

Coordinators Program Expansion

 Signed by the Secretary of Energy in 

February 2016 at NASEO’s Energy 

Policy Outlook Conference

 Reinvigorates and updates the 

program

 Includes “Terms of Reference” to the 

agreement on federal and state 

energy emergency coordination, 

communication, and information 

sharing

http://www.naseo.org/eeac
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Webinar 
Overview

 Review the purpose and role 
of the energy emergency 
assurance coordinators 

 Discuss how and when to use 
the system

 Review responsibilities

 Demonstrate communication 
tools and resources

 Address questions about the 
program
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The Importance of Emergency 

Communications
 Structured communications during emergencies are important to 

understand the severity, magnitude, and consequences of energy 
disruptions regardless of the causes

 Communication plans and procedures should address how 
information is shared with the public (e.g., news organizations and 
social media) and respond to misinformation

 Internal communications within state governments and between 
local communities and the private energy sector is key to providing 
consistent messaging to the public and ensures that all facts have 
been collected, organized, and assessed

 Energy disruptions are often caused by events that effect multiple 
states so inter-state communications is important to share 
information, enhance situational awareness, improve decision 
making, and coordinate response actions
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Communications: 
Lessons Learned from Regional Energy Assurance Exercises

 Maintain updated contact information and relationships

 Have a hard copy of the state or local energy assurance plan and list of contacts at office and 

home

 Identify technologies that will be used to communicate (primary and back-up) and the 

information to be communicated – particularly with energy suppliers and infrastructure owners 

and operators

 Ensure effective communication with the public is a critical component of emergency 

response. Manage public expectations through accurate situation reports, press releases, and 

social media. The public message should be coordinated within the state and among affected 

states 

 Improve communications systems and procedures.  The crucial issue is what is known and 

who it is shared with.  

 Establish more robust communication technology which can significantly improve response.  

Ensure alterative communication methods are available (e.g., land-lines, government 

emergency telecommunications service (GETS) cards, 800 MHz radios, satellite phones, 

etc.) in case electricity and cellular telecommunications are impacted by an emergency 
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+ Include Energy Emergency 

Assurance Coordinators in Energy 

Assurance Plans

 Accurate communication and information sharing are essential 

elements of effectively responding to emergencies and good 

decision making

 State emergency communication procedures need to include the 

energy emergency assurance coordinators and other key state 

agency contacts

 Understanding what is occurring in nearby states is an important part 

of consequence assessment

 Coordinated regional response actions can provide for a more 

effective and rapid recovery
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+ Energy Emergency 
Assurance 
Coordinators Roles
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Enhanced Information Exchange

 Collect timely, accurate, and verifiable information at local, state, and 

regional level

 Analyze, interpret, and understand (in detail) the potential problems, 

severity, duration, and consequences 

 Share information with the private energy sector, local governments, 

and regionally impacted states

 Provide accurate and timely information to the public

 Monitor social media and correct misinformation

 Assure coordinated multi-state response

 Assure better information leads to better decisions
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+ Evolution of the Energy Emergency 

Assurance Coordinator

Comet e-mail 
pilot set up in 
support of EEMIS  

EEIC became the Energy 
Emergency Assurance 
Coordinators (EEAC)

Energy Emergency 
Management 
Information 
System (EEMIS)

Energy Emergency 
Information 
Coordinators (EEIC)
Original Agreement 

1977

1979

1996

2003

EEAC 
Agreement  
updated & 
Expanded 

2016
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+
Energy Emergency Assurance 

Coordinator Designation

 States should at a minimum have a primary and secondary energy 

emergency assurance coordinator and may designate contacts by 

energy resources

 There may be energy emergency assurance coordinators 

designated in one or more state agencies depending on roles and 

responsibilities as delineated in a state’s energy assurance plan 

 Energy emergency assurance coordinators assess state energy 

markets in the event of a disruption or emergency and on a regular 

basis

 Energy emergency assurance coordinators serve as a point of 

contact for the U.S. Department of Energy and industry in the event 

of an emergency
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State and Local Governments

Energy Industry
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Information Flows
U.S. Department of Energy’s Infrastructure 

Security and Energy Restoration Division
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Member Knowledge

 Energy infrastructure, infrastructure capacity, and   
flow movements
 Primary fuels and sources

 Energy markets 

 Current information on supply, demand, and pricing

 Procedures for declaring emergencies and other 
applicable authorities that may aid in the response 
(short of a declaration)

 Other state/territory energy emergency assurance 
coordinators – consider meeting or holding conference 
calls from time to time

 Federal Framework Documents
 National Response Plans

 National Infrastructure Protection Plan

 Energy Sector Specific Plan
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 State Plans
 Energy assurance plans 

 Emergency preparedness plans

 Disaster/Emergency plans

 State Level Energy Data
 Current status of energy supply 

demand and prices

 Energy profile sand energy 

infrastructures

 Capacity and flows

 State Agency Decision 

Makers
 Direct links

 Local Government Contacts
 Emergency managers

 Energy/sustainability offices

 Private Energy Sector 

Contacts
 Petroleum suppliers, gas and, 

electric utilities

 Distribution companies

 Energy industry associations
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What Every Energy Emergency 

Assurance Coordinator Should Know
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Federal

Government

Local & Tribal

Governments

State

Legislature

Other State

Governments

Homeland

Security

State Government

Governor

Executive Office 

Staff

Attorney

General

Public Utility

Commission

State Energy 

Office

Emergency 

Management

Other departments 

and agencies

Points of 

Coordination

19

Organizations Involved



+
Communication 

Protocol:

What Are The 

Mechanics?



+

 When emergent market indicators suggest the 
potential for supply problems and increased 
monitoring is needed

 When an event occurs that effects energy supplies, 
demand, or prices 

 When an energy emergency or state of disaster is 
declared which effects energy supply at a local, state, 
or multi-state level

 When an international event occurs that effects, or 
has the potential to seriously impact, energy supplies 

 As part of training and exercises 
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When to use the Energy Emergency 

Assurance Coordinators list
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What Should be Shared?

 Information that quantifies the size, scope, and potential 

duration of the problem

 Geographic area and populations/sectors affected

 Information on up- and downstream effects in the energy 

supply and distribution systems (Supply Chain)

 All public statements and press releases made by state 

officials 

 Specific actions taken by state or local governments to 

mitigate impacts

 Requests from industry for assistance and response

 In-state media reports that reasonably describe the problem

 Non-proprietary information (e-mail is not secure) 
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Using the Energy Emergency 

Assurance Coordinators List

 U.S. Department of Energy may request information 
from a state and vise versa

 States should use the list for multi-state 
communications

 Too much information is often better than too little 
or no information 

 If in doubt use the list, unless company sensitive or 
proprietary information involved. 

 Everyone is busy in an emergency, however 
communication is key                                                                                        
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 Act as a credible, accurate, and timely source of 
information

 Respond to requests for information quickly 

 Meet and hold conference calls (as needed) with Energy 
Emergency Assurance Coordinators in other states

 Check the ISERnet and ISER websites regularly

 Distribute regular situation reports to decision makers 
and to other affected states

 Ensure states’ contact information on the ISERnet 
remains current and up to date

 Maintain relationships with energy emergency assurance 
coordinators on a multi-state level and keep a hard copy 
of information  
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Energy Emergency Assurance 

Coordinator Responsibilities
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How to Communicate with Energy 

Emergency Assurance Coordinators?

 Go to the ISERnet website at: https://www.oe.netl.doe.gov/isernet

 Login using user ID and Password

 Decide with whom you wish to share information

 Summarize:

 The nature of the problem/potential solution or process to 

resolve

 How you have verified the information

 Estimate how long the problem may last

 Potential solutions to the problem

 Send the e-mail to the selected group

https://www.oe.netl.doe.gov/isernet
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When Receiving Messages from 

Energy Emergency Assurance 

Coordinators

 Share relevant information with others in state as 

appropriate

 Exercise judgment if the message was sent to the full 

list as to whether or not to “Reply to All”

 Indicate whether you are seeing similar problems in 

your state

 Verify the information – do not rely solely on your own 

personal knowledge or press report only
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Energy 

Emergency 

Communication 

Tools
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 ISERnet website 

 Member database

 Energy assurance planning points of contacts

 Email listserves

 State energy assurance plan repository

 Privacy of information

 Attachments and security considerations

 Communicating without internet access
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Energy Emergency Assurance 

Coordinators Communication Tools
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Tour of ISER’s Website and 

ISERnet

 ISER – integrated with the U.S. Department 

of Energy’s Office of Electricity Delivery and 

Energy Reliability public web site

http://www.oe.netl.doe.gov/

 ISERnet – secure, restricted password-

protected site 

https://www.oe.netl.doe.gov/isernet/

http://www.oe.netl.doe.gov/
https://www.oe.netl.doe.gov/isernet/


http://energy.gov/oe/mission/infrastructure-security-and-energy-restoration-iser
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Click to 
access 
Energy 
Assurance 
Daily
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Click for directory of 
situation reports

http://www.oe.netl.doe.gov/emergency_sit_rpt.aspx
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Here’s were you have the 
ability to update your contact 
information directly
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When you select a state you get additional information 
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 Contact lists of key state and energy industry personnel should be update at least  annually or 

following any major reorganization and provided to a predefined distribution list 

 Contact lists with the names, titles, addresses, emails, and phone numbers should be maintained 

as a document and not directly included in energy assurance plans. These lists may contain home 

or private phone numbers and it is better to keep this separate and exempt from disclosure, if 

permitted under state law. This also helps the update process and means you do not need to 

reissue the entire energy assurance plan

 The list may also be housed in a data base or in a separate email contact category for distribution 

electronically or made available on a shared network drive. Access to these files should be 

controlled. Key responders and decision makers should also have a paper copy at the office and 

at home

 The energy assurance plan should reference these contact lists, how often they should be updated, 

and who is responsible for updating and maintaining the lists.  This should generally be described 

by organization and title rather than name.
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Maintaining Energy Emergency 

Contact Lists
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Maintaining Your State Energy 

Assurance Plan and Coordination
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 If you have not yet logged in to the site – LOG IN

 Print out state and regional contact info

 Check and edit your user information on the site as necessary

 Make sure others listed are current. If someone has left state 

service or has new duties please email the ISERnet 

administrator requesting their names be removed

 Training workshop materials are available on the NASEO 

website on the Energy Assurance Program page

 Catch up with those in your state that missed training

 Know your state’s energy assurance plans – emergency 

response plans and protection of critical infrastructure
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Next Steps
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Closing…

and Final

Questions
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Jeffrey Pillon

NASEO Director of Energy 

Assurance

Phone: 517.580.7626 

Email: jpillon@naseo.org

Fred Hoover

NASEO Senior Program Director

Phone: 703.299.8800

Email: fhoover@naseo.org

Shemika Spencer

NASEO Program Director

Phone: 703.299.8800

Email: sspencer@naseo.org

Matthew Duncan, 

Program Manager, State, Local, Tribal, & 

Territorial (SLTT) Energy Assurance 

U.S. Department of Energy

Phone: 202.586.8828

Email: matthew.d.duncan@hq.doe.gov

Anthony Lucas

Program Manager, National ESF#12 

Program

U.S. Department of Energy

Phone: 202-586-0893

Email: anthony.lucas@hq.doe.gov
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Thank you for your time and participation today

Contact Information
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